The Title of Mukti's Project is
Poverty Alleviation through Participatory Group Farming Approaches

The research theme is "Diversifying Livelihoods-Developing
Diversified Systems for Resource Poor Farm Households."

Goal of the Project
Productivity of Rice Based Farming Systems for Resource Poor
Farmers (RPFs) Sustainably Increased.

Purpose of the Project
Participatory Group Farming (PGF) System for Resource Poor
Farmers Developed, Verified and Documented.
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Back Ground

The experiences of Moheswar Chanda village were the inspiration for Mukti's project in Tantibond.

Moheswar Chanda is a small village about 240-Kilometer southwest of Dhaka. In the early 1980's unemployment was acute in
Moheswar Chanda, over 75% of the villagers had to make a living as day-labourers in neighbouring villages. The harvest was
insufficient to feed the village for six months, let alone a year. The village has stories of suicides due to hunger and tales of
Py « : - petty thefts like stealing cooked food and fruit from trees just to
quench hunger.

Through group farming acitivities, mobilizing group irrigation, using
modern seed varieties, and a balanced combination of organic
manure and chemical fertilizers, the farmers of Moheswar Chanda
have increased rice production from 4,000 maunds (160 tons) in
1980-81 to more than 40,000 maunds (1,600 tons) now. The yield
of rice crop increased by more than three times, from [8.53
maunds per acre-(1.83 tons per hectare) in 1980-81 to 56.50
maunds (5.58 tons per acre |.14 tons per hectare) in 1980-81 to
32 maunds (3.16 tons per hectare) in 1995-96. Production of
pulses, oilseeds and vegetables also increased. The village is now
surplus in rice by about three times what it needs to feed itself.

Group Discussion in Tantibond

Why did Mukti initiate this Project ?

Mukti intends establishing a Clinical Hospital at Tantibond. With a view to this Mukti bought 9 bighas of land. Mukti formed
income-generating groups in the village. Working with the local people, Mukti found that poverty is a constant concern in the
project area. Ve tried to find out the causes of this poverty. Ve investigated the problems and found that the crop yield was
very low. One of the causes of low yield was that there was no unity amongst the farmers. They cultivate land independently
making individual choices about crop and fertilizer selection and irrigation. Above all they did not have access to modern
technologies or agricultural advice.

The Executive Director of Mukti heard the success story of
Moheswar Chanda through Dr. M. Gul Hossain of Bangladesh -
Academy of Agriculture. Curious to find out more, she visited
Moheswar Chanda and an inspiration of development reflected in
her mind. Later on, accompanied by two farmers' representatives
from Tantibond, she visited Moheswar Chanda again. The farmers
saw a ray of hope through group farming approaches such as those
used at Moheswar Chanda, but they were unsure how, or if, they =
could replicate the success in Tantibond. Mukti in collaboration *
with PETRRA-IRRI, Bangladesh is assisting the farmers to research
why Moheswar Chanda has had such success. The aim of the
research is to identify if it is possible, partially possible or
impossible to implement the group farming approach with similar
success at Tantibond. Alleviation of poverty and eradication of
absolute poverty is the motto of Mukti and in this perspective
Mukti initiated this research project, with the aim of helping the
farmers of Tantibond to improve their situation.

Dr. Noel P. Magor, Project Manager, P.ETRRA-fRRI visiting
the VERMI Compost bed at Tantibond

Output 1. |dentified, verified and documented the lessons
learnt on participatory group farming approaches from
Moheswar Chanda village of Jhenaidaha districts.

| Output 2. Established participatory group farming
| systems for resource poor farmers [in Tantibond village)
 through pilot experimentation.

Activities of 0uiru} 13 | Activities of Output 2. :
l.I Conducting farmers' purhanqtory workshop fo identify | 2.1 Farmers' group formation (for males and females)
eswar Chanda village on |

the | | t fi M
e e A 122 Conduct Benchmark Survey for Tantibond village

participatory group farming.

1.2 Documentation of the farmers endeavors in Moheswar
Chanda village on participatory group farming.

|3 Identification of potential activities for replication to

other places.

23 Identification of group farming acitivites through

participatory approach for Tantibond village

24 Imparting training to the farmers on farm acitivities



Progress so far

Mukti started the project activities in April, 2002. The following progress has so far been achieved.

I. Bench Mark survey
Mukti conducted a Bench Mark survery of the village Tantibond to document the current socio-economic situation.

The survey investigated, amongst other things, land ownership, the crops grown and fertilizers used by the villagers and the
level of agricultural training the farmers had received.

2.Workshop at Moheswar Chanda

To identify, verify and document the lessons learnt on participatory group farming approaches, a workshop was held at
Moheswar Chanda. A large number of farmers (male & female) attended the workshop to tell their success story and explain
what they had achieved through group farming activities. 28 farmers (male & female) of Tantibond attended the workshop to
learn from and share with their colleagues at Moheswar Chanda.The issues included in the workshop were:-

|. Background

2. Objectives
3.Approach
4.The Problem

5. Group Formation
6. Group Farming
7.Achievements
8. Constraints

9. Future Program
10. Key to success
I1. Case studies
12. Conclusions

Experience Sharing workshop at Moheswar Chanda

Follow-up workshops at Moheswar Chanda and Tantibond were held in August 2003 to gain further information about the
Group Farming approach and answer questions arising from the first year of the project in Tantibond. These workshops were
organised with the help of Mukti's agricultural partners Dr. Md. Solaiman and Abul Kalam Miah.

Training provided to Tantibond farmers in 2002-03

Following the initial workshops at Moheswar Chanda and Tantibond as per requirements felt by the farmers of Tantibond a
number of training courses have been arranged for them by Mukti. The aim of this training was to increase the farmer's
agricultural knowledge and to motivate them in using environmentally friendly and group farming techniques. The training
uptake by the farmers has been good.The courses offered include :

Training on vegetable cultivation.

Training on Aman & Boro cultivation

Training on fish cultivation

Training on vermi-culture

Training on soil sample collection and research
Training on integrated pest management
Importance of soil for selecting Rabi crops.

Motivational workshop on long term negative impact of
tobacco cultivation

Group discussion on adaptive vegetables cultivation and

Training on Soil Sample Collection
selection of better seeds. = P




Experience of the Tantibond farmers

The experience of Tantibond farmers is that the cultivation system of the village was still at a primitive stage before they came
into contact with the farmers of Moheswar Chanda. The success story and instance of development of Moheswar Chanda
inspired the farmers of Tantibond and helped them to realiese that they have more resources than the farmers of Moheswar
Chanda. They are inspired by the group farming approaches applied in Moheswar Chanda and are interested in replicating
them in their own village. They are now more committed to their own development.

The Farmers make a Commitment to group Farming
What is next ?
In Tantibond

As per soil quality five farmer's groups have already been formed. According to their soil type they have been provided with
the guidelines for selection of varieties of crops and fertilizer recommendations by Mr. Abul Kalam Miah, who also provided
the villagers with training about soil sampling, collected samples of 84 plots of land and after experimentation and research
advised the farmers to select crops and apply fertilizer as the soil required.

The Field Assistant of this project has been guiding and working with the farmes regularly. The farmer's group meetings are
being held each week.They sit in the clubhouse to discuss their problems, solutions and agree their plans. One example of a
decision made by the group is to plant 1000 fruit, wood and medicine trees in the village area to improve their environment,
and to provide fruit and income over the coming years. Mukti assisted with the costs of the trees.

Mukti expects that dedication to the group farming approach and mutual co-operation of the farmers shall create
developments in Tantibond such as increasing rice production and introducing other food and non-food crops to improve
their prosperity.

In other villages

The farmers of adjacent villages occasionally participate in the programs at Tantibond and this has aroused their curiosity. It is
hoped that the group farming approach used at Tantibond will be expanded to adjacent villages and then villages further away.
Over time it is Mukti's desire that more and more villages take up participatory group farming approaches in order to
improve their livehoods.




Tantibond at a glance

Bmline data - january 2002

SI. No. Description Total Nos.
0l ~ Total Population 1798
02 Literacy rate 47%
03 Nos. of target farmers involved in Mukti 156
project :
a. Large size (More than 10 bighas) |9 (not target farmers)
b. Medium size ( Between 5-10 bighas) 35
c. Small size (Between 2-5 bighas) 58
d. Marginal farmers (Below | bigha) 63
04 Total area of land :
a. Cultivable land 225 acre
b. Single crop 50 acre
¢. Double crop 175 acre
05 Types of crops Rice, Jute, Sugarcane,
Tobacco,Vegetables etc.
06 Total area of high land 175 acres
Total area of low/medium land 50 acres
07 Annual production of crops :
a. Rice 4725 maunds
b. Oil seed 102 maunds
c. Pulses |25 maunds
d.Vegetables 380 maunds
e. Sugarcane 11,250 maunds
08 Total number of fruit trees :
a. Mango 275
b. Lemon 55
c. Guava 209
d. Coconut 200
e. Others 500
09 Number of cattle : 350
a. Cows 225
b. Oxen 125
10 Number of Ponds 25

Number of School

0l (Non-gover-r-nmen
Primary School)

12 Madrasa 0l
13 Rice Mill ol A
14 Number of irrigation pump 10
15 Number of ploughs 141
16 Number of threshing machine 25
Number of spray;na.c.hmi.he o 0
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